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MA\ @uk INSIGHT:

In 2024, labour turnover in manufacturing fell
to its lowest level in at least a decade.

The overall turnover rate in 2024 across the sector was 10.85%, significantly below the 16.12%
reported in 2023 and nearly half the rate of 20.75% in 2022.

Excluding redundancies, the turnover rate has fallen dramatically in 2024 compared with 2023
— it stands at 6.24% compared with 12.94% twelve months ago.

In 2023, turnover excluding redundancies was still marginally higher than prior to the pandemic
—now, it is less than half the rate in the years leading up to 2020.

Make UK’s HR Bulletins in the second half of 2024 showed that pressure on pay had started to
diminish and this is reflected in a drop in the proportion of businesses seeing employees leave
for better pay and progression compared with last year. In a sign of the ageing workforce in the
sector, retirement is now the main cause of people moving on from the business.

With big increases to the cost of employment coming down the tracks and the Government set
to pass its wide-ranging Employment Rights Bill, 2025 will be a critical year for manufacturers in
planning their workforce.
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BY EMPLOYEE TYPE:
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Manufacturing Labour Turnover

(excluding redundancies)
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BY SIZE OF COMPANY:-:

(by employee number)
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Manufacturing Labour Turnover

(excluding redundancies)

Methodology

Sample: This is based on a survey undertaken between 22nd January and 6th February with
140 manufacturers responding.

Labour Turnover: All leavers are included in our calculations, including voluntary resignations,
redundancies, retirement, and dismissals.

Total number of leavers
The calculation: Turnover =

Average number employed

Turnover excluding redundancies: All leavers are included in our calculations apart from redundancies;
therefore, this measure includes voluntary resignations, retirement, and dismissals.

Total number of leavers - redundancies
The calculation: Turnover excl redundancies =

Average number employed

Please note that in the survey, respondents were asked to provide data for both manual and non-manual employees; if they
were unable to provide data for each, they provided data for all employees. Therefore, in this report, the ‘all employees’
category in each chart does not represent the total of the ‘manual employees’ and ‘non-manual employees’ categories, but
also includes the data given by respondents who only provided one set of responses for their whole workforce.
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