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MA\ uk INSIGHT:

This quarter’s HR report shows a complex picture for
manufacturers.

Vacancies in the sector have fallen further to 55,000 but 4 in 5 employers are
recruiting for new positions. Though only 5% of manufacturers could not fill any
vacancies, this is up significantly from the same quarter last year (1% - however,
fewer companies were recruiting). Meanwhile, the vast majority (17 %) of
manufacturers have seen pay settlements sit at around 3%.

Alongside this, Make UK’s latest annual Absence Benchmark and Labour Turnover
show that both turnover and sickness absence have decreased significantly,
suggesting that manufacturers have seen greater staff retention over the last year.

While a lack of technical skills remains the most significant barrier to recruitment
(63%), this has fallen from the highs of last year, where nearly 3% of manufacturers
were struggling to recruit for this reason. This echoes a similar pattern observed in
previous data, where a higher percentage of manufacturers faced technical skills as
a barrier to recruitment in Q4 than Q1 of the following year.

As manufacturers brace for the double impact of increasing employer National
Insurance Contributions and significant increases to the National Minimum and
Living Wage, our topic in focus looks to the latter to assess the pressures on
manufacturers in recruitment and employment cost terms.



https://www.makeuk.org/insights/reports/absence-benchmark-report-2025
https://www.makeuk.org/insights/reports/labour-turnover-report-2025

If you have agreed a pay settlement in the last
3 months, at what level have you settled?
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Latest pay settlement data
BY SECTOR

. Pay freeze (0%) . 1%

Basic metals

Metal products
Mechanical equipment
Electronics

Electrical equipment
Motor vehicles

Other transport

Food and drink
Chemicals
Pharmaceuticals
Rubber & Plastics
Non-metallic minerals
Paper & Printing

Textiles, Leather products

Other manufacturing

2% . 3% . 4% . 5% 6% . Over 6%

. No award given in past 3 months

No Data

No Data

No Data
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Latest pay settlement data

(by employee number)

Pay freeze (0%) . 1% . 2% . 3% . 4% . 5% . 6% . Over 6%
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Latest pay settlement data
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RECRUITMENT OUTLOOK
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BY SECTOR:

)

BASIC METALS

.

RUBBER
& PLASTICS

~

PAPER &
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METAL
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ELECTRONICS
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EQUIPMENT
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BY SIZE OF COMPANY: e

1-9° 10-249 ' 250-499 |

OO V-

300-999 .U 1000+




Recruitment attempts
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To what extent were you successful
in recruiting for these roles?

39%

We filled every We filled the We filled some We filled few We did not
job role majority of job of the job roles of the job roles fill any of the
roles job roles

Recruitment success
BY SECTOR

We filled every job role . We filled the majority of job roles . We filled some of the job roles We filled few of the job roles . We did not fill any of the job roles

Basic metals No Data

Metal products
Mechanical equipment
Electronics

Electrical equipment

Motor vehicles

Other transport

Food and drink

Chemicals

Pharmaceuticals No Data

Rubber & Plastics
Non-metallic minerals No Data
Paper & Printing No Data

Textiles, Leather products

Other manufacturing
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BY SIZE OF COMPANY: e

We filled every job role We filled the majority of job roles . We filled some of the job roles We filled few of the job roles We did not fill any of the job roles
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Recruitment success

o Data
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What have been the biggest barriers
to recruitment over the last 3 months?

Lack of candidates with the right technical skills
Lack of candidates with the right qualifications
Insufficient number of applicants needed to fill roles
Lack of candidates with the right soft/people skills
Candidates ineligible to work in the UK

Other
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BY SECTOR:

Insufficient Lack of Lack of Lack of
number of : : candidates Candidates
. candidates candidates ‘ . o
applicants . . . . with the right ineligible to Other
: with the right  with the right ;
needed to fill P : . soft/people  work in the UK
qualifications  technical skills :
roles skills

Basic metals 0% 0% 0% 0% 0% 0%
Metal products 36% 25% 30% 20% 40% 33%
e 0% 0% 9% 30% 0% 7%
equipment
Electronics 14% 6% 7% 0% 0% 0%
Electrical equipment 0% 13% 9% 10% 20% 13%
Motor vehicles 0% 0% 2% 0% 0% 0%
Other transport 0% 0% 2% 0% 0% 0%
Food and drink 7% 6% 5% 0% 0% 0%
Chemicals 14% 6% 2% 0% 0% 0%
Pharmaceuticals 0% 0% 0% 0% 0% 0%
Rubber & Plastics 14% 6% 7% 20% 0% 13%
DI 0% 0% 0% 0% 0% 0%
minerals
Paper & Printing 0% 0% 0% 0% 0% 0%
Textiles, Leather 79 0% 0% 0% 0% 79
products
Sl 7% 38% 27% 20% 40% 27%

manufacturing

14



Recruitment barriers

(by employee number)
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Recruitment barriers

Insufficient Lack of Lack of Lack of
number of . . candidates Candidates
. candidates candidates . . .
applicants . . . : with the right ineligible to Other
. with the right  with the right ;
needed to fill e . . soft/people  work in the UK
qualifications  technical skills .
roles skills

North East 7% 0% 2% 0% 0% 7%
North West 7% 0% 2% 10% 0% 7%
VELLEUD S 7% 19% 20% 20% 20% 7%
Humber
East Midlands 7% 6% 9% 10% 20% 33%
West Midlands 29% 31% 25% 20% 20% 27%
East Anglia 14% 13% 9% 10% 0% 7%
London 0% 0% 0% 0% 0% 0%
South East 14% 19% 11% 10% 0% 0%
South West 7% 6% 16% 0% 40% 13%
Wales 7% 6% 5% 20% 0% 0%
Scotland 0% 0% 0% 0% 0% 0%
Northern Ireland 0% 0% 0% 0% 0% 0%
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National Living Wage and National Minimum Wage

NATIONAL LIVING WAGE AND NATIONAL
MINIMUM WAGE RATES FROM APRIL 2025

National Minimum Wage

Age 16-17 Age 18-20 Apprentices”
£6.40 £8.60 £6.40

. v v
£7.55 £10.00 £7.55

“The apprentice rate, which applies to apprentices under 19 or those over 19 in the first year of an apprenticeship.

National Living Wage

(age 21 and over)

£11.44

¢
£12.21




What proportion of your workforce will receive an
increase in basic pay as a result of this change?

What action, if any, will your business need to take
due to the increases in National Minimum Wage
and National Living Wage?




Approximately what proportion of your total
business costs are employment-related
costs (i.e. wages, NI, pensions etc)?

As part of its reforms to employment law, the Government has
committed to introducing a ‘genuine living wage’. This is likely to
involve the Low Pay Commission — the independent body which
recommends the new NLW and NMW rates to the Government —
being given a new, long-term remit. What should this be?

V'V VUV N
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